
“ONE WAY OR ANOTHER –
WE’RE GONNA GET YA GET 
YA GET YA!!!!!!!

HOW BOARD MEMBERS CAN 
STRENGTHEN AN 
ORGANIZATION!
.



“

.GREAT nonprofit leadership is NOT about filling a 

seat. It’s about finding someone who will roll up their 
sleeves, share contacts and help with awareness and fund 
raising! 

When board members open doors, make 
introductions, advocate in the community, 
bring resources to the table, and tell the 
organization's story with genuine passion, 
something powerful happens!!!



Bring Your Gifts to the Boardroom
Every board member has something valuable to contribute.

Relationships

WHO DO 
YOU KNOW 
THAT CAN 
HELP THE 

MISSION??? 

Experience

SHARING 
YOUR 

EXPERIENCES!

Influence

WHERE CAN 
YOUR VOICE 

CREATE 
AWARENESS 

AND 
CREDIBILITY??

Resources

WHAT EXPERTISE, 
SERVICES, OR 

OPPORTUNITIES 
CAN YOU HELP 

UNCOVER??



WHAT BAD BOARD MEMBERS DO



1

Show Up

2

Speak Up

3

Connect

4

Advocate

5

Support

WHAT GOOD BOARD MEMBERS DO!!





Bring Your Gifts to the Boardroom
Every board member has something valuable to contribute.

Relationships

Who do you 
know who 

could help the 
mission?

Experience

What have you 
learned that 

could save time 
or prevent 
mistakes?

Influence

Where can your 
voice create 

awareness or 
credibility?

Resources

What expertise, 
services, or 

opportunities 
can you help 

uncover?





GOOD Leadership Can Multiply the Mission

Show Up. Speak Up. Connect. Advocate. Support.

Vicki Thomas Tracy  •  Gulf Coast International Properties
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